


Mission Statement
The mission of Adult Probation and Parole Services is to enforce 
the mandate of the Court of Common Pleas of Lancaster County 
by ensuring the legal accountability of those individuals under 

its supervision.  This objective is accomplished through 
individualized direction, client centered goal coordination, the 
effective use of community -based resources and the swift and 

consistent administration of prescribed sanctions.

ESSENTIAL VALUES
We believe that protection of the community is paramount.

We believe that each person is responsible for his or her own 
behavior and must be held accountable 

as a member of the community.

We believe that people in our charge can change for the better 
and that we can be instrumental in providing opportunities and 
resources to direct that change.  We believe that everyone is 

entitled to be treated with dignity and respect.

OPERATIONAL GOALS
To provide the greatest likelihood of success for the individuals 

under our supervision, consistent with the safety of the 
community, through the use of restorative alternatives and 

corrective sanctions.  To exercise the authority with which we 
have been entrusted with equality and discretion. 

To perpetually evaluate and adjust program services 
to best reflect our values and achieve our mission.
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Welcome Message from the Director
Welcome to the Lancaster County Adult Probation & Parole Services 2013 Annual Report! On behalf of the entire 
Collective Leadership Team, thank you for taking the time to read the enclosed report. The 2013 Annual Report is 
designed to provide feedback regarding the departmentôs caseload supervision, personnel, and financial performance to 
our various stakeholders. As the enforcement arm of the Court of Common Pleas of Lancaster County, our stakeholders 
include the Court and County of Lancaster, Lancaster County criminal justice agencies, and the community. I believe 
you will find this report informative and helpful as it highlights the important work that is done on a daily basis in Adult 
Probation & Parole Services. To that end, the dedicated men and women working in this department routinely carry out 
our mission with the utmost professionalism and teamwork. And, they do so despite being continuously asked to do 
more with fewer resources. I truly am proud to be part of the Adult Probation & Parole Services team!

Our department exists to enforce the mandate of the Court and we believe that protection of the community is 
paramount. By definition, Pennsylvania probation & parole officers are in a supervisory relationship to their 
offenders. The purpose of this relationship is to assist the offenders in their rehabilitation and re -assimilation into the 
community and to protect the public. Inherent in this definition is the fact that probation & parole officers perform a 
dual role as they carry out the essential functions of their positions. This dual role requires that officers balance the 
enforcement of offendersô supervision with the human service needs of each offender. This is not an easy task given 
that our overall offender population continued to increase in 2013 and the year ended with close to 9,000 adults under 
active supervision.

2013 was highlighted with several department -wide accomplishments. First, the departmentôs monthly newsletter, The 
Navigator, was replaced with Probation Matters. Probation Matters is a department website that is designed to provide 
employees with ñone-stop shoppingò for all things Adult Probation & Parole Services.Next, work continued toward the 
goal of replacing our current client case management system with a web -based system. Finally, tremendous efforts 
toward improving and expanding offender re -entry/reintegration were on -going. Along with department -specific 
accomplishments, a major county criminal justice system emphasis was on population reduction at Lancaster County 
Prison. A piece of the credit for the success of the prison population reduction initiative goes to all Adult Probation & 
Parole Services staff!

Finally, I want to thank the Honorable Joseph C. Madenspacher , President Judge and Mark M. Dalton, District Court 
Administrator for their continued support of Adult Probation & Parole Services. Special thanks to Amy Coleman, 
Administrative Analyst, for her work on this report!

Appreciatively,
Mark
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Section I ïAgency Review

Staff Management

Position Description

Chief 1

Deputy Chiefs 2

Division Directors 3

Supervisors 15

PO II 72

PO I 19

PO Aide 1

Support Staff 11

Intake Support Staff 6

Account Clerks 4

Admin Staff 3

Total 137



In 2013, there were 12 New Hires, 5 Promotions, 
10 Resignations (includes retirements) and 1 
Transfer.
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